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Communication is a massive piece of the 
coaching pie. Trying to communicate 
information to your players in a clear, 
concise and timely manner will always be 
difficult. In the book Coaches Who Never 
Lose … Making Sure Your Athletes Win 
No Matter What the Score, Frank Smoll 
and Ronald Smith provide some great 
ideas. A positive approach to addressing 
good and poor play goes a long way to 
keeping athletes motivated. Consider this 
the next time you head out on the ice, 
court, pool or field. 

When Reacting To Good Plays

1. Be liberal with positive reinforcement. 
What gets attention, gets repeated. Let 
athletes know when they have done 
something right.
 
2. Be sincere. Positive reinforcement will 
not spoil athletes. Sincere praise goes 
straight to their hearts and motivates 
them to keep trying hard.

3. Ensure your expectations are 
challenging and realistic. Tell athletes 
when they succeed in meeting goals.

4. Reinforce positive things as soon 
as they occur. Immediate feedback is 
powerful.

5. Praise maximum effort. It is the key 
ingredient of future good plays.

When Reacting To Mistakes

1. Encourage athletes immediately after 
making a mistake. This is when they are 
in the greatest need of a self-esteem 
boost.

2. Provide constructive feedback only if 
your athlete doesn’t know how to correct 
the error.

3. If providing constructive feedback 
make a three-part “feedback sandwich” 
consisting of:

A. a compliment that addresses the 
effort or courage to try a particular 
skill ...

B. a future action that should be 
performed to increase the chance of 
correcting the mistake and ...

C. another piece of encouragement that 
shows you believe in the athlete’s 
ability to correct the mistake in 
future.

4. Avoid punishing an athlete after a 
mistake. No athlete deliberately tries to 
mess up. Punishing an athlete only serves 
to decrease motivation.

5. Avoid any form of disapproval 
following a mistake such as sarcasm, 
a negative tone of voice or even 
disapproving body language. Athletes 
respond best to positives. 

Watch Your Tongue, Coach
Jim Loughlin, MA, ChPC / STRIVE magazine 

Does this sound like 
your coach? Do you want 
change? Try some of these 
tips for communicating 
with your coach, and you 
will find yourself less 
frustrated:

1. Ask coach when the 
best time to ask questions 
is. It lets coach know 
you’re interested in his or 
her advice. It also shows 
respect.

2. Ask coach how he or 
she prefers you to ask 
questions. Does he want a 
hand up in the middle of 
practice? Would she prefer 
you only ask after she 
invites questions? Learn 
and follow the advice.

3. Maybe coach would be 
willing to answer some 
questions by telephone. 
Bring questions to practice 
or send them first to your 
coach. Confirm a time 
to phone and make sure 
you do this on time. Treat 
this call like any other 
practice.

4. Ask coach if he or she 
is willing to answer your 
questions by e-mail. 
Most are open to this. 
Coach will appreciate this 
because it allows time 
to think about the best 
possible answers.

MY COACH 

NEVER 

LISTENS 

TO ME!
Jim Loughlin, MA, ChPC / 

STRIVE magazine
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Watch Your Tongue, Coach
Jim Loughlin, MA, ChPC / STRIVE magazine 

For Toyota, environmental stewardship and reaching out to the 
community go hand in hand. We work closely with community 
groups to ensure that worthy causes get the support they need 
to meet their goals and objectives. Whether presenting 
environmentally aware young Canadians with scholarships, 
contributing millions to transform Canadian school grounds, or 
providing funds to set up a clinic so those recovering from 
strokes, orthopaedic surgery or lower limb amputation can 
re-adjust to daily living, Toyota strives to make things better as 
an integral part of our corporate citizenship. It's our way of 
saying: "Thank you."
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